
Current Program Models:
Staffing Structure & Funding Mechanisms



Start Time: Topic:

9:00AM Introduction

9:10AM First Program

9:25AM Second Program

9:40AM Third Program

9:55AM Fourth Program

10:10AM Q&A and Closing

Webinar Agenda



Bo Freeman

Cornell Cooperative 
Extension

Conesus Lake 
Boat Steward Program

Megan Phillips

New York State Parks

Great Lakes Basin Boat 
Steward Program

Eric Holmlund

Paul Smith's College

Watershed Stewardship 
Program

David Wick

Lake George Park 
Commission

Mandatory Inspection/ 
Decontamination Program



Current Watercraft Inspection 
Program Models in Focus 
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Megan Phillips
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and Historic Preservation 

Megan.phillips@parks.ny.gov 

Dave Wick
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Questions?


